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I. Board of Directors’ activities 
1. Meetings of Board of Directors 
	No.
	Members of Board of Directors
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1 
	Mr. Pham Van Tho
	Chair of Board of Directors 
	16/16
	100
	

	2 
	Mr. To Van Thanh
	Member of Board of Directors 
	5/16
	31.3
	The term ended

	3 
	Mr. Tran Huy Thang
	Member of Board of Directors 
	5/16
	31.3
	The term ended

	4 
	Mr. Ha Van Phung
	Member of Board of Directors 
	4/16
	25
	The term ended

	5 
	Mr. Doan Van Quang
	Member of Board of Directors 
	5/16
	31.3
	The term ended

	6 
	Mr. Luong Van Tuyen
	Member of Board of Directors 
	11/16
	68.8
	Appointed for the new term

	7 
	Mr. Le Dang Hoa
	Member of Board of Directors 
	4/16
	25
	Dismissed 

	8 
	Mr. Ma Thinh duong
	Member of Board of Directors 
	11/16
	68.8
	Appointed for the new term

	9 
	Mr. Ngo Quang Huy
	Member of Board of Directors 
	6/16
	37.5
	Appointed for the new term

	10 
	Mrs. Nguyen Thi Thanh Ha 
	Member of Board of Directors 
	2/16
	12.5
	Appointed additionally 


2. Supervision operation of Board of Directors for General Manager 

Board of Directors promoted supervision operation for operations of General Manager and other departments to ensure the operation of the Company complying with the law, the General Mandate and the Resolutions of Board of Directors 
In year 2018, Board of Directors implemented supervision operations as follows: 

- Assessed the implementation result of the business plan of 2017 and confirmed targets and plan in 2018 

- Hold the Annual General Meeting of Shareholders of 2018 on 26 Apr 2018 successfully 

- Consider the business and production plan of the Company in quarters and the whole year 2018 

- Command General Manager to remain stability and improve the quality of products, at the same time positively implement solutions to exploit and expand the domestic and foreign consumption market 
- Assign General Manager to implement and cooperate with groups in the company to hold emulation movements with the purpose of completing plans and tasks. In Feb 2018, General Manager held Labor Conference 2018 successfully. 

- Board of Directors selected AASC Auditing Firm Co. Ltd to audit the financial statement of 2018 of the Company 

- Board of Directors gave orientations, solutions reasonably and timely to command and implement business plan, at the same time ensure transparency and create advantages for shareholders and investors as well as the State agencies in the process of implementing supervision functions 
3. Activities of the subsidiaries of Board of Directors: Board of Directors has not established the subsidiaries

In year 2018, Board of Supervisors didn’t receive any opinion of shareholders which related to the governance of Board of Directors and Executive Board of the Company 
II. Board Resolutions 

	No.
	Board Resolution No.
	Date
	Content

	1 
	01/ 2018/ NQ - HDQT
	05 Feb 2018
	1- Approve the operation results of Q.IV/ 2017 and operation plan of Q.I, whole year of 2018
2- Approve the economic, technical reports on supplementing the production equipment in 2018
3- Establishment of a team to evaluation of investment projects 

4- Approve the technical and material norms in 2018

5- Approve provisions for inventory depreciation and bad debts

6- Comments for completing the draft of the amended and supplemented Charter
7- Approve the amended and supplemented purchase regulation 
8- Approve preparation for the annual General Meeting of Shareholders 2018

	2 
	02/ 2018/ NQ - HDQT
	07 Mar 2018
	1- Approve the plan on holding annual General Meeting of Shareholders of 2018 and setting up an organizing board

	3 
	03/ 2018/ NQ - HDQT
	07 Mar 2018
	1- Approve the operation results of the first 2 months of 2018
2- Approve reviewing and supplementing the cadre plan in the period of 2016-2021

	4 
	04/ 2018/ NQ - HDQT
	29 Mar 2018
	1- Approve preparation for the annual General Meeting of Shareholders’ documents
2- Approve reviewing and supplementing the cadre plan in the period of 2016-2021

	5 
	05/ 2018/ NQ - HDQT
	06 Apr 2018
	1- Approve provisions for overdue debts: VND 1,007,224,917 and the adjustment to the financial statement 2017

	6 
	06/ 2018/ NQ - HDQT
	16 Apr 2018
	1- Approve the documents for holding the annual General Meeting of Shareholders 2018
2- Carrying out the procedure for appointing Deputy General Manager 

3- Approve the 2017 salary settlement

4- Request the Management Board to assess the operation management efficiency after merging 02 Departments

	7 
	07/ 2018/ NQ - HDQT
	25 Apr 2018
	1- Approve the operation results of Q.I and the operation plan of Q.II/ 2018
2- Approve the 2017 financial statement audited by An Viet Auditing Co., Ltd

3- Approve preparation for the annual General Meeting of Shareholders 2018 of Tia Sang Battery Joint Stock Company
4- Approve the evaluation report of the Management Board and the plan on separating Department of Technique and Planning into 02 Departments like before

	8 
	08/ 2018/ NQ - HDQT
	26 Apr 2018
	Approve the appointment, dismissal of the following positions:
1- Mr. Pham Van Tho – Chairman of Board of Directors from 26 Apr 2018

2. Appointing Mr. Doan Van Quang as a governance officer cum secretary of Tia Sang Battery Joint Stock Company from 26 Apr 2018

	9 
	09/ 2018/ NQ - HDQT
	16 May 2018
	1- Approve the assignments to members of Board of Directors for the term of 2018- 2023
2- Approve the plan on dividend payment 2017

3- Approve selecting and assigning General Director to sign an audit contract with AASC Auditing Firm Co., Ltd to audit the financial statement 2018

4- Approve the Submission No. 240/ TTr- TGD on debts, No. 241/ TTr – TGD on inventory of materials, finished products in 2018
5- Require Executive Board to make the report on assessing saving works and giving solutions to promote saving works and send Board of Directors to approve 

6- Require Executive Board to review, amend the internal expenditure regulation and then submit Board of Directors of the Company to approve at the meeting of Board of Directors in 07/2018 

	10 
	10/ 2018/ NQ - HDQT
	01 Jun 2018
	- Approve the implementation of the procedures for borrowing capital for the Company’s operation at Vietinbank – Le Chan Branch, Hai Phong

	11 
	11/ 2018/ NQ - HDQT
	06 Jun 2018
	- Approve the implementation of the procedures for borrowing capital for the Company’s operation at BIDV – Eastern Hai Phong Branch

	12 
	12/ 2018/ NQ - HDQT
	29 Jun 2018
	- Approve the personnel issues based on the Submission No. 331/ TTr- TGD dated 28 Jun 2018 of General Director on appointment, reappointment, no longer cum some managerial positions

	13 
	13/ 2018/ NQ - HDQT
	17 Jul 2018 
	- Approve adjusting the investment and construction plan in 2018 according to the proposal of General Manager in the Report No.340/TTr-TGD dated 13 Jul 2018 

	14 
	14/ 2018/ NQ - HDQT
	05 Aug 2018 
	1- Approve the business result of Q.II and the first 6 months of 2018 
2- Approve the business plan of Q.III/2018 

	15 
	15/ 2018/ NQ - HDQT
	20 Aug 2018 
	1- Approve implementing the procedures of retirement according to the regime for Mr. to Van Thanh – General Manager of the Company following the regulation of Law and the Charter of the Company from 01 Sep 2018 
2- Elect Mr. Luong Van Tuyen – Member of Board of Directors cum Vice- General Manager of the Company to receive the handover of General Manager of the Company and implement responsibilities of General Manager of the Company from 01 Sep 2018 to the date Board of Directors appoints a new General Manager 

3- Not continue implementing the appointment procedures for the position Vice- General Manager of the Company for Mr. Le Dang Hoa 
5- Approve implementing the appointment procedures for the position Vice- General Manager of the Company from human resource in place in the planning of the Company 

6- Consider the capability to hold the Extraordinary General Meeting of Shareholders to elect additionally member of Board of Directors of the Company 

	16 
	16/ 2018/ NQ - HDQT
	31 Aug 2018 
	Authorize Mr. Luong Van Tuyen – Member of Board of Directors cum Vice- General Manager to sign the procedures relating to the transactions with Vietinbank – Le Chan Branch, Hai Phong from 01 Sep 2018 

	17 
	17/ 2018/ NQ - HDQT
	31 Aug 2018 
	Authorize Mr. Luong Van Tuyen – Member of Board of Directors cum Vice- General Manager to sign the procedures relating to the transactions with Joint Stock Commercial Bank for Investment and Development of Vietnam from 01 Sep 2018

	18 
	18/ 2018/ NQ - HDQT
	31 Aug 2018 
	Authorize Mr. Luong Van Tuyen – Member of Board of Directors cum Vice- General Manager to sign the customs procedures relating to export-import goods from 01 Sep 2018

	19 
	19/ 2018/ NQ - HDQT
	17 Sep 2018 
	1- Approve implementing the appointment procedures for the position General Manager from human resources in place in the planning of the Company 
2- Approve introducing personnel to collect confidence votes for the position General Manager of the Company for Mr. Luong Van Tuyen – Member of Board of Directors cum Vice- General Manager of the Company 

4- Approve holding the conference to collect confidence votes to appoint the position General Manager of the Company 

5- Approve the audited semi-annual financial statement of 2018 

6- Require Executive Board to continue reviewing, supplementing and amending some the internal regulation and submit Board of Directors of the Company 

	20 
	20/ 2018/ NQ - HDQT
	26 Sep 2018 
	- Approve the plan on holding the Extraordinary General Meeting of Shareholders of 2018 of the Company to supplement, replace members of Board of Directors of the Company 

	21 
	21/ 2018/ NQ - HDQT
	25 Oct 2018 
	1- Approve the business results of Q.III and the first 9 months of 2018 
2- Approve the business plan of Q.IV/2018 

3- Approve the content of two regulations according to the report No.464/TTr-TGD dated 20 Oct 2018 by Board of General Manager. These two regulations are valid from 01 Nov 2018, including: 
- Regulation on internal target management 

- Regulation on goods, supplies, service purchase 

	22 
	22/ 2018/ NQ - HDQT
	06 Nov 2018 
	Approve preparations for holding the Extraordinary General Meeting of Shareholders of the Company in 2018 

	23 
	23/ 2018/ NQ - HDQT
	06 Nov 2018 
	Approve the whole contents of the documents on allocating tasks to members of Board of Directors of the Company. Approve issuing the document on 06 Nov 2018 

	24 
	24/ 2018/ NQ - HDQT
	18 Dec 2018 
	1- Appoint Mr. Luong Van Tuyen – Member of Board of Directors of the Company, Vice- General Manager of the Company to hold the position General Manager of the Company with the term of three years from 18 Dec 2018 
2- Appoint Mr. Doan Van Quang – Head of Department of Labor Organization cum Head of Department of Plan and Supplies of the company to hold the position Vice- General Manager of the Company with the term of three years from 18 Dec 2018 


III. Change in the list of connected persons of the listing company based on clause 34, article 6 in the Securities Law:

At the annual General Meeting of Shareholders of 2018, the Company nominated members of Board of Directors and members of Supervisory Board for term of 2018 – 2023 as follows:

- List of new members of Board of Directors 

1. Pham Van Tho

2. Luong Van Tuyen

3. Ma Thinh Duong

4. Le Dang Hoa

5. Ngo Quang Huy

- List of new members of Board of Supervisors 
1. Vu Thanh Thuy
2. Nguyen Van Manh
3. Tran Thi Thuy

On 03 Jul 2018, the Board of Directors received the resignation letter of Mr. Le Dang Hoa - member of Board of Directors of Tia Sang Battery Joint Stock Company
On 06 Nov 2018, the Extraordinary General Meeting of Shareholders elected additionally to replace 01 member of Board of Directors of the Company. Mrs. Nguyen Thi Thanh Ha was elected to be member of Board of Directors 

IV. Transactions of PDMRs and connected persons/ institutions

1. Transactions of PDMRs and connected persons/ institutions: 

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Van Tho
	0001258345
	Chair of Board of Directors 
	5,000
	0.074 %
	

	2
	Tran Thi Thuy
	0001005210
	Connected person
	0
	0
	

	3
	Pham Thai Son
	
	Connected person
	0
	0
	

	4
	Pham My Linh
	
	Connected person
	0
	0
	

	5
	Pham Minh Duc
	
	Connected person
	0
	0
	

	6
	Pham Thi Hoi
	
	Connected person
	0
	0
	

	7
	Pham Thi Ty
	
	Connected person
	0
	0
	

	8
	Pham Thi Ngo
	
	Connected person
	0
	0
	

	9
	Pham Van Phu
	
	Connected person
	0
	0
	

	10
	To Van Thanh
	
	Member of Board of Directors, General Manager 
	85,646
	1.27%


	

	11
	To Van Trieu
	
	Connected person
	0
	0
	

	12
	Tran Thi Kim Quy
	
	Connected person
	0
	0
	

	13
	To Hoang Nam
	
	Connected person
	0
	0
	

	14
	To Thi Quynh Thu
	
	Connected person
	30,000
	0.45%
	

	15
	To Thi Huong
	
	Connected person
	0
	0
	

	16
	To Van Hung
	
	Connected person
	0
	0
	

	17
	To Van Hoan
	
	Connected person
	0
	0
	

	18
	To Quang Tuan
	
	Connected person
	0
	0
	

	19
	Luong Van Tuyen
	079C050456
	Member of Board of Directors, Deputy General Manager
	25,000
	0.37 %
	

	20
	Luong Van Mam
	
	Connected person
	0
	0
	

	21
	Le Thi The
	
	Connected person
	0
	0
	

	22
	Le Thi Kim Thuong
	
	Connected person
	0
	0
	

	23
	Luong Duc Phuc
	
	Connected person
	0
	0
	

	24
	Luong Tien Dat
	
	Connected person
	0
	0
	

	25
	Luong Van Tuyen
	
	Connected person
	0
	0
	

	26
	Luong Van Tuyen
	
	Connected person
	0
	0
	

	27
	Luong Van Toan
	
	Connected person
	0
	0
	

	28
	Luong Van Nam
	
	Connected person
	0
	0
	

	29
	Ma Thinh Duong
	022C021938
	Member of Board of Directors 
	51,786
	0.77%
	

	30
	Nguyen Ngoc Anh
	
	Connected person
	0
	0
	

	31
	Ma Nguyen Nhat Linh
	
	Connected person
	0
	0
	

	32
	Ma Nguyen Bao Linh
	
	Connected person
	0
	0
	

	33
	Ma Tran Dung
	
	Connected person
	0
	0
	

	34
	Ma Thinh Bao
	
	Connected person
	0
	0
	

	35
	Nguyen Van Manh
	
	Connected person
	0
	0
	

	36
	Nguyen Thi Van
	
	Connected person
	0
	0
	

	37
	Ngo Quang Huy
	091C001809
	Member of Board of Directors 
	164,600
	2.44%
	

	38
	Do Van Anh
	
	Connected person
	0
	0
	

	44
	Ngo Quang Huan
	
	Connected person
	0
	0
	

	45
	Ngo Quang Hai
	
	Connected person
	0
	0
	

	46
	Ngo Quang Huong
	
	Connected person
	0
	0
	

	47
	Tran Thi Trang
	
	Connected person
	0
	0
	

	48
	Ngo Thi Hanh Ngoc
	
	Connected person
	0
	0
	

	49
	Le Thi Thu
	
	Connected person
	0
	0
	

	50
	Le Dang Hoa
	
	Member of Board of Directors 
	16,398
	0.24%
	

	51
	Nguyen Thi Nga
	
	Connected person
	0
	0
	

	52
	Le Dang Minh
	
	Connected person
	0
	0
	

	53
	Le Dang Thanh
	
	Connected person
	0
	0
	

	54
	Pham Thi Ngai
	
	Connected person
	0
	0
	

	55
	Le Dang Binh
	
	Connected person
	0
	0
	

	56
	Le Thi Dung
	
	Connected person
	0
	0
	

	57
	Nguyen Van Hoi
	
	Connected person
	0
	0
	

	58
	Nguyen Thi Nguyen
	
	Connected person
	0
	0
	

	59
	Doan Van Quang
	079C050452
	Corporate governance officer; information disclosure officer
	22,206
	0.329%
	

	60
	Doan Van Sinh
	
	Connected person
	0
	0
	

	61
	Doan Thi Nham
	
	Connected person
	0
	0
	

	62
	Doan Van Ngoc
	
	Connected person
	0
	0
	

	63
	Tran Thi Huong Thao
	
	Connected person
	0
	0
	

	64
	Doan Van Minh
	
	Connected person
	0
	0
	

	65
	Doan Thi Ha Phuong
	
	Connected person
	0
	0
	

	66
	Nguyen Thi Thanh Ha
	164163
	Chief Accountant 
	5,500
	0.082%
	

	67
	Ho Hai
	
	Connected person
	0
	0
	

	68
	Nguyen Van Trung
	
	Connected person
	0
	0
	

	69
	Hoang Thi Hue
	
	Connected person
	0
	0
	

	70
	Ho Dieu Hoa
	
	Connected person
	0
	0
	

	71
	Ho Minh Huong
	
	Connected person
	0
	0
	

	72
	Ho Minh Hien
	
	Connected person
	0
	0
	

	73
	Nguyen Quang Hoa
	
	Connected person
	0
	0
	

	77
	Nguyen Van Binh
	022C25577
	Connected person
	40
	
	

	78
	Nguyen Van An
	
	Connected person
	0
	0
	

	79
	Nguyen Van Manh
	022C021404
	Head of Board of Supervisors  
	1,208
	0.02%
	

	80
	Nguyen Van Chu
	
	Connected person
	0
	0
	

	81
	Nguyen Thi Not
	
	Connected person
	0
	0
	

	82
	Nguyen Thi Huong
	
	Connected person
	0
	0
	

	83
	Nguyen Duy Phuc
	
	Connected person
	0
	0
	

	84
	Nguyen Manh Cuong
	
	Connected person
	0
	0
	

	85
	Tran Thi Thuy
	
	Member of Board of Supervisors  
	0
	0
	

	86
	Doan Tuan Anh
	
	Connected person
	0
	0
	

	87
	Doan Anh Khoa
	
	Connected person
	0
	0
	

	88
	Doan Huu Tri
	
	Connected person
	0
	0
	

	89
	Tran Duc Hanh
	
	Connected person
	0
	0
	

	90
	Tran Thi Luan
	
	Connected person
	0
	0
	

	91
	Doan Hung Lai
	
	Connected person
	0
	0
	

	92
	Tran Thi Binh
	
	Connected person
	0
	0
	

	93
	Tran Duc Hanh
	
	Connected person
	0
	0
	

	94
	Vu Thanh Thuy
	
	Member of Board of Supervisors  
	0
	0
	

	95
	Vu Xuan Hoa
	
	Connected person
	0
	0
	

	96
	Ha Thanh Huyen
	
	Connected person
	0
	0
	

	97
	Vu Xuan Thanh
	
	Connected person
	0
	0
	

	98
	Pham Nhan Hieu
	
	Connected person
	0
	0
	

	99
	Pham Nam Khanh
	
	Connected person
	0
	0
	

	100
	Pham Thuy Anh
	
	Connected person
	0
	0
	

	101
	Pham Van Nhan
	
	Connected person
	0
	0
	

	102
	Pham Thu Trang
	
	Connected person
	0
	0
	


2. Transactions of PDMRs and Connected persons/ institutions: 
	No.
	Full name
	Position/ Connected person
	Trading date
	Purchase/ Sell
	Number of shares traded
	Number of shares after transaction

	1
	Mr. Pham Van Tho 
	Chair of Board of Directors 
	05 Jul 2018
	Sell
	5,000
	0


3. Other transactions: None
V. Other issue: None

